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Executive Summary 
In preparing for the delivery of health services over the winter period organisations and systems 

have been asked to develop their resilience plans based on three integral areas; winter and 

seasonal pressures, a second wave of Covid-19, restoration and recovery of elective work as 

described in phase 3 recovery plans. 

 

NHS North Yorkshire CCG supports three A&E Delivery Boards across the county; 

York/Scarborough Health and Care Resilience Board, Harrogate and Rural District A&E Delivery 

Board and Tees Valley ICP Local A&E Delivery Board alongside health and social care system 

partners from each geographical area. 

 

The CCG has worked with system partners to collectively develop the system seasonal 

resilience plans for 2020/21 using intelligence gained from review of winter 2019/20 and 

scenario planning work involving all partners and supported by the Humber Coast and Vale 

(HCV) ICS Urgent and Emergency Care Network.  

 

There are robust system arrangements in place for monitoring the delivery of the system 

resilience plan which includes daily monitoring and effective responses and management of 

system escalation (aligned to Emergency Preparedness Resilience and Response and 

Operational Pressures Escalation Level reporting). 

 

It is expected that the local system will commence national winter reporting to NHSE/I on 

November 2nd 2020, when twice weekly regional feedback calls will be instigated along with a 7 

day reporting requirement.  

 

The plans have been signed off by all system partners and are due to be submitted to NHSE/I 

for assurances by the first week in November 2020. 

 

Recommendations 
The Governing Body is being asking to: Accept and note this paper. 
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Monitoring 
Oversight and monitoring of the System Resilience Plans will be undertaken by the three A&E 
Delivery Boards with North Yorkshire CCG representation. 

Any statutory / regulatory / legal 
/ NHS Constitution implications 
 

N/A 

Management of Conflicts of 
Interest  

No conflicts of interest have been identified prior to the 
meeting. 

Communication / Public & 
Patient Engagement 

Communications plans for winter have been developed as 
part of the planning process with all system partners. 

Financial / resource implications N/A 

Outcome of Impact 
Assessments completed 

N/A 

 
Vanessa Burns 
Deputy Director of Acute Commissioning 



 

1 
 

 
WINTER RESILIENCE 2020/21 

UPDATE FOR GOVERNING BODY 
29 October 2020 

 
 
 

1. Introduction and purpose 
The purpose of this paper is to update and assure the Governing Body on the CCG’s 
readiness for winter based on the recent planning process, including all system partners to 
ensure that robust delivery and escalation plans are in place. 
 
 

2. Background  
In preparing for the delivery of health services over the winter period organisations and 
systems have been asked to develop their resilience plans based on three integral areas; 
 

 Winter and seasonal pressures 

 A second wave of Covid-19 

 Restoration and recovery of elective work as described in phase 3 recovery plans 
 

 
 
 

3. Approach  
NHS North Yorkshire CCG supports three A&E Delivery Boards across the county; 
York/Scarborough Health and Care Resilience Board, Harrogate and Rural District A&E 
Delivery Board and Tees Valley ICP Local A&E Delivery Board alongside health and social 
care system partners from each geographical area. 
 
The CCG has worked with system partners to collectively develop the system seasonal 
resilience plans for 2020/21 using intelligence gained from review of winter 2019/20 and 
scenario planning work involving all partners and supported by the Humber Coast and Vale 
(HCV) ICS Urgent and Emergency Care Network.  
 
There are robust system arrangements in place for monitoring the delivery of the system 
resilience plan which includes daily monitoring and effective responses and management of 
system escalation (aligned to Emergency Preparedness Resilience and Response and 
Operational Pressures Escalation Level reporting). 
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It is expected that the local system will commence national winter reporting to NHSE/I on 
November 2nd 2020, when twice weekly regional feedback calls will be instigated along with 
a 7 day reporting requirement.  
 
The plans have been signed off by all system partners and are due to be submitted to 
NHSE/I for assurances by the first week in November 2020. 
 
 

4. Recommendation 
The Governing Body is asked to accept and note this paper. 
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